
According to Gallup’s State of the Global 
Workplace Report 2022, only 21% of employees are 
engaged at work. Now that’s a large percent of 
employees who are disengaged. These 
disengaged employees either perceive work 
negatively or are doing only what is bare minimum 
to get by. They don’t achieve their full potential at 
work and so they remain even more disengaged. 
And the cycle continues. 

A Checklist

Engaging Employees through
Learning and Development



Mismatch between the expectations
There’s a mismatch between the expectations of the 
managers and the work output of their employees. 
Employees want to feel valued and recognized by their 
organization. While there is no one right way to engage 
employees, Learning and Development is certainly one 
way to achieve employee engagement. 

Here’s a checklist of how Learning 
and Development can be leveraged 
for Employee Engagement: 

Identify employees who should be upskilled
and reskilled 

Set up assessments to determine employee skill 
baseline (apart from domain assessments, you 
should also measure the general aptitude)

Identify which employees need to be skilled

Carry out the actual process of upskilling
and reskilling

Post skilling assessments



Sign up the employees for workshops, courses
and one-on-one mentorship

Determine the skill gaps of employees

Set up trainings by either creating them from 
scratch or outsourcing them

Chart a career path for the employees

Create an organizational chart of the company

Define job positions (list down key 
responsibilities, educational requirements, 
certifications and hard/soft skills)

Track a roadmap for each skills track

Build an L&D program

Map each employee’s career path

Identify training needs (see if you can offer 
mentorship to employees)

Do skill analysis to identify the skill gaps in
these employees 

Map skill matrix

Determine the skills which are needed for
each role



Ensure the employees connect with their peers

Arrange for team outings and team events
(this help build team spirit and camaraderie)

Set up employee engagement activities

Give them enough opportunities for them to
practice what they learn in trainings 

Arrange virtual labs for the employees to 
practice in a safe environment

Set up post training assessments to
check retention

There are many ways to engage employees. 
Organizations set up team outings and team building 
sessions for their employees, plan volunteering together 
at NGOs, and have rewards and recognition in place. But 
Learning and Development is a powerful way to ensure 
employee engagement. Techademy LXP can help with 
the L&D solutions enterprises. It is an integrated solution 
that can be built to scale as per the requirement. It allows 
learners to have an immersive experience as they upskill 
and reskill. If you want to optimize your Learning and 
Development program, Techademy is your answer. 

Get Free Consultation with Techademy

https://techademy.net/free-learning-and-development-consultation/

