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he world of learning has already changed quite a bit. the 
old models of e-Learning and virtual instructor-led 
training don't cut it anymore. And it's true; people are

fickler than ever, with shorter attention spans and a seemingly 
insatiable appetite for new content. Learners expect to feel like 
they're part of a community and can easily connect with each 
other (e.g., forums), they should be able to control how often they 
engage with learning (e.g., weekly goals vs daily goals), they 
expect their learning should be personalized based on their 
learning gaps, their progress, and relevance to their current job 
role, and should match aspirations for their next step in their 
career path.

Being the tech skilling partner of some of the top IT organizations 
of the world and 100+ Fortune 500 companies, Techademy 
understands these challenges closely and has consistently 
evolved and innovated to meet the expectations of the 
modern-day learner as well as the L&D professional. The next few 
pages are a curation of such several interesting insights, tips, and 
tools. We hope it serves as a toolkit for L&D professionals 
particularly planning to transform the way tech teams learn and 
evolve. Dive right in!
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L&D in Tech

Before we plan anything for L&D in 2023, it’s 
important to have a review of the plans of 2022. 
Based on our conversations with most L&D 
professionals, we have put together what worked 
and what didn’t. Some might resonate with you, 
some might not. It’s time you evaluate.

L&D in Tech
Planning for
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In 2022, there was a slight return to normalcy. Businesses and learning and 
development (L&D) teams all across the world have started to operate on 
this idea.

Let’s look at what happened in the world of L&D this year.

An L&D Review for the Year 2022
Skills are the key to the future of work. The necessity for digital skills, as well 
as flexibility and learning agility, has been underscored by a global 
epidemic.

You'll need a good grasp of where L&D is now and where it's going in the 
future to create e�ective training programs.

For employees and employers alike, 2022 was a di�cult year, especially for 
L&D teams attempting to adapt to the new hybrid working style. 
Organizations should examine what they learnt about their L&D goals and 
initiatives in 2022 as 2023 is just a few months away. Here are some of the 
data you're likely to come across.

What Worked, What Didn’t, 
And Key Lessons From 2022 
As You Look Forward To 2023

Yearly L&D Review: 
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The transition from remote worker training to hybrid workplace training 
is underway 
The majority of L&D teams successfully deployed blended training 
programs to pivot from solely remote-centric training to seamlessly 
teaching hybrid workforces as the hybrid workplace matured into a 
critical paradigm that is now here to stay.

The emphasis on initiating and promoting learning culture change
L&D teams are e�ectively helping workers adopt a growth mindset and 
embrace new learning habits to improve corporate learning culture by 
engaging o�-premises (working from home) employees and delivering 
them continuous learning opportunities, according to an 
across-the-board L&D evaluation.

Creating a diverse workplace
Building varied teams, engaging employees, and making everyone feel 
involved in crucial decisions, events, and activities is di�cult in a hybrid 
workplace because not all employees work in the same area and on the 
same schedule.

Here’s what worked 
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L&D's strategic importance is expanding
L&D has grown from a primarily training-centric job to one that now 
provides strategic value to the business in the last year. Learning and 
development techniques that are connected with larger corporate goals 
help keep people engaged, motivated, and performing at greater levels, 
resulting in increased productivity.

Employee stress and burnout have increased as a result 
of an increasing number of training e�orts
The quick transition from remote to hybrid learning necessitated the 
introduction of new training programs. Employees who were already 
stressed felt the weight of this extra layer of learning.

Inability to incorporate the requirements of learners into training 
programs
L&D teams first struggled to properly appreciate employee training 
needs in the changing workplace as hybrid workplaces grew. As a result, 
many training initiatives failed to match learner requirements with 
training packages.

What didn’t work   
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What Are the Most Important 
Takeaways From 2022?     
   

Failure to use flexible learning methods
Workers required suitable training to help them adjust to their new work 
environments. Learning and Development teams were sluggish to 
respond to this shift since they were not agile and iterative in their 
approach.

In L&D, there is a scarcity of experimentation and invention.
Numerous in-house training teams neglected to resort to external 
partners—to utilize their creative skills—and experiment with new 
learning methodologies and technology as the disruption of 2022 
o�ered many L&D issues. This had a significant influence on how they 
dealt with the issues of engaging, developing, and inspiring their hybrid 
personnel.

The requirement for flexible learning methodologies will continue to be 
important.

L&D's function will continue to expand.

While strong learning and learner experiences will continue to be 
important, anticipate L&D's function to expand beyond those pillars.

Learning and development must refocus their e�orts on proving greater 
links between learning and performance. The importance of aligning 
L&D goals with company goals is a crucial lesson taught.

Leading the change of the learning culture. Learning teams have 
realized that they need to spearhead organization-wide reforms in 
learning culture as part of their regular L&D evaluation.
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What Are the Most Important 
Focus Areas for The Year 2023?  
     

Understanding and incorporating learner requirements will be crucial.
The necessity for upskilling/reskilling to be transformed: We all 
discovered that our workforces in 2022 were defined by quick pivoting, 
retooling, and re-invention. Businesses must upskill and reskill their 
workforces in order to continue in this trend in 2023.
Including learning in the process: Employees in the new hybrid workplace 
learn best, according to L&D experiences in 2022. Providing performance 
support technologies that allow workers to access just-in-time learning 
is the way of the future.

The transformation of learning and development from a cost center 
to a value producer
It's critical to figure out how to change L&D's perception within the 
company from a cost center to a function that drives performance 
and adds value. To do so, L&D must first connect training programs 
with the organization's goals and objectives.

It will be vital for L&D to be able to monitor and show the impact of 
training.
L&D will be scrutinized by business executives for precise and 
quantifiable contributions. To do so, you'll need to refocus L&D on 
delivering training metrics that align with 
the company's Key Performance Indicators.
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Transformation of the learning culture
The new workplace paradigm necessitates a concentrated e�ort to alter 
corporate learning culture. Rather of relying just on mandatory or 
planned training, L&D must now focus on cultivating a culture of 
continual learning.

A better learner and a better learning environment
Because learners today anticipate more from their L&D departments, it's 
critical to focus on improving learning and learner experiences. This 
includes more engaging and fulfilling experiences from participation in 
specific training sessions as well as better interactions with their learning 
surroundings.

The secrets that 2022 shared with us regarding all elements of our 
Learning and Development plans and strategies may be unlocked with 
an independent L&D evaluation.

We've discussed what worked well for certain companies and what 
didn't in this piece. These data should hopefully assist you in better 
planning your own L&D initiatives for 2023. Or you can also choose to 
build your own versions of the review based on your L&D plan this year.

" L & D programs in every organization are unique and 
they are spread across multiple roles and multiple 
contexts. Continuous learning starts right from a fresher 
is hired from the campus and gets specific as the 
employee's journey progresses including role-based 
training or learning-path based. For the learning to be 
e�ective, none of them can work in silos."

 
CEO, 
Techademy

Keshava Raju,
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Top Learning & Development 
Priorities – 2023 
  

The emphasis on continuous learning increases as millennials enter the 
workforce, but this isn't all that's changing. As L&Ds, we need to consider 
various perspectives of our learners and how their needs will change as 
technology evolves, demographics shift, and work itself changes.

To make corporate learning experiences more engaging in the new year, 
L&D leaders should ask themselves these key questions:

What are the business goals that we want to support with 
learning?
How can we create a culture of continuous learning within our 
organization?
What technologies should we be using to deliver learning content?
How can we personalize learning for each employee?
Which training and development approaches will be the most 
successful in 2023?
Which corporate learning experiences are likely to engage 
employees?
What changes can we expect in the workforce, and how will this 
impact learning?
How can we use technology to create more personalized learning 
experiences for employees?
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1) Focus On Ongoing Skills Development:
There is a growing demand for employees to continuously update their 
skills to keep up with the latest trends and technologies. Organizations 
should focus on providing employees with relevant learning 
opportunities to stay competitive. L&D professionals should focus on how 
to make this happen, whether through developing in-house training 
programs or working with learning service providers.
To keep up with the latest trends, employees need access to continuous 
learning opportunities. Many organizations are turning to Learning 
Experience Platforms to deliver such tailored learning experiences. These 
platforms allow employees to learn at their own pace and from 
anywhere in the world.

2) Personal and adaptive learning experiences should be incorporated.
Today's workforce is becoming more demanding. They want learning 
experiences tailored to their unique backgrounds, skillsets, and goals. 
L&D professionals should consider using adaptive learning experience 
platforms to create personalized learning experiences for employees. 
These platforms can help identify each employee's strengths and 
weaknesses and then recommend learning content relevant to them.

Five things which we should add in top 
learning and development Priorities are: - 
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3) Expect an Increase in Your E-learning Budget
With the increasing popularity of online learning platforms, organizations 
spend more money on training content. L&D professionals should expect 
to see an increase in their online training budget in the coming years as 
remote learning is here to stay for this decade. It's important to ensure 
that your organization uses the latest technologies and approaches for 
learning and development. By doing so, you can ensure that your 
employees are receiving the best training possible. To keep up with the 
latest trends, employees need access to the most personalized, most 
responsive, and the most engaging continuous learning opportunities. 
L&D professionals should expect to see an increase in their online 
training budget to meet these requirements.

4) Pay Attention to Where Learning Happens - Encourage Learning in 
The Flow of Work.
One way to do this is by encouraging learning in workflow. This means 
intertwining di�erent learning styles into the everyday workflow. O�er 
informal, on-the-job training, coaching and mentoring via interactions 
with subject-matter experts and colleagues and formal online training 
courses, where learners feel empowered and owners of their learning 
journey, driven by their day-to-day, on-the-job experiences.

This approach has many benefits for both employees and companies. 
Employees drive productivity and knowledge retention by providing 
learning at the point of need without detracting from their own pace 
and from anywhere in the world.

For companies, it reduces training costs because employees learn from 
their colleagues on the job. It also helps to create a culture of continuous 
learning, which is important for organizations that want to stay 
competitive in the future.
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5) Online training e�ectiveness can be measured by using Learning 
Analytics. 
With every learning interaction happening online, it’s easier to track the 
e�ectiveness of those interactions as well. Here are a few questions you 
need to keep in mind.

How are you measuring the e�ectiveness of your online training 
programs?

What are some of the key performance indicators that you monitor?

When measuring online training e�ectiveness, which metrics should 
your organization be paying attention to?

It's important to understand the role of learner data and learning 
analytics in online training. Learner data can be used to track 
employee performance, measure learning e�ectiveness, and test 
di�erent learning strategies. Learning analytics is a term that refers 
to the data collected from online training programs. It's used to 
measure the e�ectiveness of learning programs and improve those 
programs. Together, they can improve the e�ectiveness of online 
training programs. Learning analytics will become a more popular 
way for organizations to measure their online training e�ectiveness 
and ROI in the years to come.

"In the era of digitization, it becomes extremely 
important to have platforms and processes integrated 
in a way to e�ciently measure, monitor, and improve as 
needed." 

 
CEO, 
Techademy

Keshava Raju,
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BONUS: Checklists

Here's one more present for you. We are also 
adding our most downloaded L&D checklists here 
so that you can kickstart the planning for your 
employee learning and development this year. 

BONUS:
Checklists
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Sneak peek 
of the next Toolkit 
for L&D

Found this useful? Stay tuned for our next toolkit in the 
series that will help you optimize your L&D strategy and 
set smarter budgets for your L&D in 2022.

18
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Meet the one-stop solution
for every step in the journey

Unified Learning 
Experience Platform
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LinkedIn | Twitter LinkedIn | Twitter
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Looking for a tailor-made L&D solution for your organization? 
Write to us – interest@techademy.net or visit www.techademy.net/demo

Techademy: 
Immersive Learning Ecosystem

for teams of all sizes.

MML:  
Fully customizable Live-virtual 

sandboxlabs for hands-on learning. 

Yaksha: 
Integrated Assessments 

for Hiring and L&D.

Virtutor: 
Schedule a virtual session with

a mentor by just a click.  
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https://twitter.com/virtutorhttps://www.linkedin.com/company/virtutor/https://twitter.com/yaksha_assesshttps://www.linkedin.com/company/yaksha-assess/

https://twitter.com/makemylabshttps://www.linkedin.com/company/makemylabs/https://twitter.com/techademy_ulxphttps://www.linkedin.com/company/techademy-ulxp/


