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Training needs assessment (TNA) is popular in the modern HR and L&D 

paradigm for good reason. By identifying employees' training needs, 

organizations can ensure that their workforce has the necessary skills to 

meet the organization's goals. TNA also helps to optimize employee 

productivity and satisfaction by aligning individual development plans 

with corporate objectives. In this article, we will explore the benefits of 

training needs assessment and discuss why it is such a valuable tool for 

HR and L&D professionals.

The rise in popularity of
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Introduction
HR and L&D professionals are under 
constant pressure to develop training 
programs that improve employee 
productivity, satisfaction, and motivation. 
While some trainers may feel inclined to 
simply wing it, a more evidence-based 
approach is to conduct a training needs 
assessment. This allows you to target the 
areas of employee development that will 
have the most impact.
In this ebook, we will explore the reasons 
why needs assessments have become so 
popular in HR and L&D circles. We will also 
discuss some of the key factors to keep in 
mind when conducting one. So read on if 
you are looking for a little guidance on how 
to create an e�ective training program! 
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TRAINING NEEDS ANALYSIS?

Why do modern
organizations need

Training needs analysis is a process used 
by businesses to identify areas where 
employees need more training. This 
process can be used to troubleshoot pain 
points and get employee development 
back on track. A training needs analysis can 
help businesses find underperforming 
resources, personal areas for improvement, 
and training initiatives that have gradually 
shifted away from company goals or are no 
longer relevant for modern sta�ers.  
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TRAINING NEEDS ANALYSIS?

How to
conduct a

01 Consider organizational objectives and 
individual performance gaps

02 Assess current employees’ skills and 
knowledge 

03 Identify areas where employees need 
more training

04 Determine the best methods for 
delivering employee training

05 Create a plan for implementing the 
new employee training program

06 Monitor the results of the new employee 
training program and adjust as needed
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he first step in conducting a training 
needs analysis is to consider the 
organization’s objectives and the 
individual performance gaps of 
employees. By doing this, businesses 
can identify which employees need more 
training to improve their performance 
and help the business achieve its goals.  

Consider organizational objectives 
and individual performance gaps

01

The third step in conducting a training 
needs analysis is to identify the areas 
where employees need more training. 
This can be done by reviewing the results 
of the assessment from Step 2. By 
identifying the areas where employees 
need more training, businesses can focus 
their employee training programs on 
those areas.  

Identify areas where employees 
need more training

03

The fourth step in conducting a training 
needs analysis is to determine the best 
methods for delivering employee 
training. There are many ways that 
businesses can deliver employee 
training, such as online courses, 
classroom-based courses, webinars, and 
on-the-job training. By determining the 
best methods for delivering employee 
training, businesses can ensure that their 
employee training programs are 
e�ective.  

Determine the best methods for 
delivering employee training

04

The second step in conducting a training 
needs analysis is to assess the current 
skills and knowledge of employees. This 
can be done through interviews, surveys, 
and observations. This step will help 
businesses identify which employees 
need more training to improve their 
performance.  

Assess current employees’ skills 
and knowledge 

02
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The fifth step in conducting a training 
needs analysis is to create a plan for 
implementing the new employee training 
program. This plan should include when 
and how the new employee training 
program will be delivered, as well as who 
will be responsible for delivering it. By 
creating a plan for implementing the new 
employee training program, businesses 
can ensure that it is executed smoothly 
and e�ectively. 

Create a plan for implementing 
the new employee training 
program

05

The decisive step in conducting a training 
needs analysis is to monitor the results of 
the new employee training program and 
adjust as needed. This can be done by 
collecting feedback from employees who 
have completed the new employee 
training program. By monitoring the 
results of the new employee training 
program, businesses can make sure that 
it is meeting its goals and making a 
positive impact on employee 
performance.  

Monitor the results of the new 
employee training program and 
adjust as needed

06
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TRAINING NEEDS ANALYSIS?

Why conduct a
There are several reasons why businesses should conduct a training needs 

analysis. First, a training needs analysis can help businesses assess whether 

their current training programs are meeting organizational objectives. 

Second, a training needs analysis can help businesses identify areas where 

employees need more training. Third, a training needs analysis can help 

businesses find underperforming resources and personal areas for 

improvement. Finally, a training needs analysis can help businesses find 

training initiatives that have gradually shifted away from company goals or are 

no longer relevant for modern sta�ers. 

It is necessary for modern companies to conduct a Training needs analysis to 
train the right employees, with the right approach.

The Training Needs Analysis process helps identify who needs what kind of 
training, and how best to deliver that training. 

The process can also reveal new tools and methods that had not been 
considered before.

Achieving a greater return on investment is another benefit of conducting a 
Training Needs Analysis. 

Finally, engaging sta� in continuous learning and development helps make 
organizational change an easy transition.
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01 Helps You to Allocate Training Budget 
More E�ciently

02 Helps You to Prioritize Training 
Initiatives

03 Helps You to Identify Gaps in 
Employee Skill Sets 

04 Helps You to Develop More E�ective 
Training Programs

05 Helps You Measure the Success of 
Your Training Programs

06 Helps You Determine Whether Training Is 
Needed at All!

TRAINING NEEDS ANALYSIS?

The important benefits
of conducting a
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Conducting a TNA can help you to 
allocate your training budget more 
e�ciently. This is because you will have a 
better understanding of which 
employees or teams need training, and 
what kind of training would be most 
beneficial. As a result, you can avoid 
spending money on training that is not 
relevant or necessary. 

Helps You to Allocate Training 
Budget More E�ciently

01

A TNA can also help you to prioritize your 
training initiatives. This is because you 
will have a better understanding of which 
employees or teams need training the 
most, and what kind of training would be 
most beneficial. As a result, you can focus 
your resources on initiatives that are 
more likely to produce results.

Helps You to Prioritize Training 
Initiatives

02

When it comes to allocating training and 
development budget, it is important to make 
sure that you are getting the most bang for your 
buck. One way to do this is to conduct a training 
needs assessment (TNA). A TNA helps you to 
identify which employees or teams would 
benefit most from training, and what kind of 
training would be most beneficial. In this blog 
post, we will explore six benefits of conducting a 
TNA.
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Conducting a TNA can also help you to 
identify gaps in employee skill sets. This 
is because you will have a better 
understanding of which employees or 
teams need additional training, and what 
kind of training would be most beneficial. 
As a result, you can focus your e�orts on 
addressing these gaps so that your 
employees have the skills they need to 
be successful.

Helps You to Identify Gaps in 
Employee Skill Sets

03

A TNA can also help you to develop more 
e�ective training programs. This is 
because you will have a better 
understanding of which employees or 
teams need additional training, and what 
kind of training would be most beneficial. 
As a result, you can design programs that 
are more likely to address the specific 
needs of your employees or teams.

Helps You to Develop More 
E�ective Training Programs

04

Conducting a TNA can also help you 
measure the success of your training 
programs. This is because you will have a 
better understanding of which 
employees or teams benefited from the 
training, and what kind of impact the 
training had on their performance. As a 
result, you can assess whether your 
programs are meeting their intended 
objectives.   

Helps You Measure the Success of 
Your Training Programs

05
Finally, conducting a TNA can help you 
determine whether employee training is 
needed at all! This is because you will 
have a better understanding of which 
employees or teams are performing well 
and do not require additional training, 
and what kinds of performance issues 
could be addressed without resorting to 
formalized instruction (e.g., coaching or 
mentoring). As a result, you may find that 
some performance issues can be more 
e�ectively addressed without incurring 
the cost and time associated with formal 
employee training programs! 

Helps You Determine Whether 
Training Is Needed at All!

06
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Conclusion
As you can see, there are many benefits to conducting a training 

needs assessment. A TNA can help you allocate your training 

budget more e�ciently, prioritize your training initiatives, identify 

gaps in employee skill sets, develop more e�ective training 

programs, measure the success of your training programs, and 

even determine whether employee training is needed at all! So, if 

you are looking to get the most bang for your buck when it comes 

to training and development budget, be sure to conduct TNA! 

A well-conducted TNA can help you make the most of your 

training budget, prioritize your training initiatives, identify skill 

gaps in employees, develop more e�ective training programs, 

measure the success of your training programs, and even 

determine whether employee training is necessary at all! If you 

are looking for a reliable platform that can help you conduct TNA 

e�ciently and customized to meet your specific requirements, 

look no further than Yaksha. With Yaksha’s assessment platform, 

you can be confident that you are making the most informed 

decisions about your company’s training needs. Contact us today 

to learn more about how we can help you assess and address 

your organization’s unique training needs.


