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Driven by advancements in technology, learning and education have undergone 
significant changes in the past decade. With increased access to online learning, 
gamification and leveraging on Artificial Intelligence (AI) and Machine Learning (ML), 
eLearning is likely to continue to change as technologies and new educational 
approaches evolve. 

Being the tech skilling partner of some of the top IT organizations of the world and 100+ 
Fortune 500 companies, Techademy understands these challenges closely and has 
consistently evolved and innovated to meet the expectations of modern-day learners, 
enterprises and industries. 

The next few pages curate several interesting insights, tips, and reports. We hope it serves 
as a guide for you to transform how your team learns and evolves.    

Introduction  
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Continuous learning is essential in today's changing workplace, where technology, 
customer needs, and industry demands are growing by the minute. By investing in 
employees' skills and knowledge, organizations can improve their cumulative 
productivity, engagement, and profitability while remaining competitive in the 
marketplace. 

Investing in employee learning and development also helps create a positive company 
culture, increases employee motivation, and job satisfaction, and reduces turnover. The 
cost of talent acquisition and training is reduced while retaining an agile and stable 
skilled workforce. A study by McKinsey found that organizations with a strong culture of 
learning were 70% more likely to be innovation leaders in their industry compared to 
organizations without a strong learning culture.    

To summarize, investing in employee learning is a smart business move that can provide 
long-term benefits for the organization and its employees. It implies how the organization 
is invested and committed to helping its employees grow and succeed in their careers. 

    

Continuous Learning. 
A modern requirement.    
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Workshops and conferences can provide 
opportunities for learning from industry 
experts, networking with peers, and 
exposure to new ideas and practices. 
  

Continuous improvement is a necessity in workplace because the world of work is rapidly 
transforming due to disruptions. Technology, globalization, and other factors are leading 
to rapid job requirements and skills changes. To remain competitive and relevant in the 
job market, it is essential for individuals to continuously learn, upskill or reskill and adapt to 
the market.  

Continuous learning helps employees stay up-to-date with the latest tools, technologies, 
and industry trends, which can make them more valuable to their organization. It can 
help employees develop new skills and perspectives, leading them to greater job 
satisfaction, career advancement opportunities and increased earning potential. In 
short, continuous learning is crucial for the career success and personal growth of every 
employee.  

A Kaizen approach: 
Continuous improvement.   

Traditional methods of learning in a workplace:     
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On-the-job training involves learning 
through hands-on experience and 
observation in real-work environments. This 
includes shadowing more experienced 
colleagues, working on projects, and 
participating in training programs specific 
to the job or industry. 

Formal classroom training involves 
structured, instructor-led training 
sessions, either in-person or online. This 
method is particularly useful for 
learning new skills or concepts and 
can be customized to the needs of 
the individual or the organization. 

Self-directed learning involves taking 
responsibility for one's own learning either 
through reading books and articles, 
watching videos, or taking online courses. 
Self-directed learning can be particularly 
beneficial for individuals who prefer to 
learn at their own pace and on their own 
schedule. 

Mentorship and coaching involve 
working with a more experienced 
colleague or supervisor who can 
provide guidance, feedback, and 
support. This type of learning can be 
valuable for developing specific skills 
or perspectives and fostering 
professional relationships and 
networking opportunities.   



Modern methods of learning in a workplace:  

5

eLearning refers to learning online 
through a computer, tablet, or 
smartphone. This can include 
self-paced tutorials, webinars, and 
interactive videos. 

Gamification uses game-like 
elements such as points, rewards, 
and competitions to make learning 
more engaging and fun.  

Microlearning delivers learning 
content in small, bite-sized pieces, 
allowing employees to focus on one 
topic at a time and retain information 
more effectively. 

Virtual Reality (VR) and Augmented 
Reality (AR) technologies can 
create immersive learning 
experiences that allow employees 
to practice skills in a simulated 
environment.  

Social Learning leverages the power 
of social media and online 
collaboration to create a community 
of learners who can share their 
experiences and knowledge.  

Performance Support Tools are 
on-the-job tools and resources that 
provide just-in-time support and 
guidance to employees when they 
need it. 
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Blended learning: 
the ideal way forward for eLearning   

Blended learning from different perspectives.      

Blended learning is the quintessential learning modality to explore for developing your 
talent in the future. It combines the best aspects of different learning methods to create 
a highly effective and personalized learning experience.  

Multiple studies justify the importance of blended learning in a modern workplace as a 
recommended mode for knowledge alignment for both the learner and the 
organization. According to a study by the University of Houston, blended learning 
environments were found to increase learner engagement by over 40% proving to 
increase learner engagement. Another study by the Babson Survey Group found that 
over 75% of learners preferred blended learning to traditional face-to-face instruction.  

Blended learning can be understood in 5 dimensions, based on the level of 
understanding ranging from basic to cutting-edge understanding.   

Basic understanding: Blended learning is a type of education that combines traditional 
face-to-face instruction with online learning. This allows learners to receive a mix of 
in-person and digital instruction which provides a more flexible, engaging and effective 
learning experience.  

the Babson Survey Group found that 
over   

preferred blended learning to 
traditional face-to-face instruction.      

of learners  75 %
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Intermediate understanding: Blended learning involves the use of a variety of learning 
modalities, including in-person lectures, online discussions, video lectures, interactive 
simulations, and more. This mix of modalities allows learners to learn in ways that best suit 
their individual needs and learning styles, leading to increased engagement and better 
outcomes.   

Advanced understanding: Blended learning is designed to be a more flexible, 
learner-centred form of education, where learners can access course materials and 
complete assignments on their own schedule. At the same time, blended learning also 
provides opportunities for face-to-face interaction with instructors and peers, which can 
be crucial for building relationships, receiving feedback, and receiving support.   

Expert understanding: Blended learning is not simply a mix of online and face-to-face 
instruction, but rather a carefully designed data-driven approach to education that 
leverages on the strengths of both modalities. By combining the best of online and 
face-to-face instruction, blended learning can provide a more efficient, effective, and 
engaging educational experience for learners. 

Cutting-edge understanding: Blended learning is part of a larger trend towards 
personalizing learning using technology to meet the unique needs of each learner. As 
technology continues to progress, blended learning will become increasingly 
sophisticated and able to deliver a truly customized, user-centred learning experience. 

What gains can you get from Blended Learning?     

Flexibility: Blended learning allows 
learners to choose the learning 
method that works best for them, 
whether it is online learning, in-person 
learning, or self-study. This flexibility 
can lead to increased motivation and 
engagement as well as improved 
learning outcomes. 

Personalized learning: Blended 
learning enables learners to receive 
customized and personalized 
instruction that considers their 
learning style, pace, and 
preferences. This can result in a 
more effective and efficient 
learning experience. 

Active and engaged learning: 
Blended learning incorporates 
different learning methods, such as 
online learning, hands-on learning, 
and group work, which can keep 
learners actively engaged and 
motivated. 

Integration of technology: Blended 
learning leverages technology to 
enhance the learning experience, 
whether it is through online 
resources, interactive simulations, or 
virtual labs. 
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Improved learner outcomes: Blended learning has been proven to improve learner 
outcomes, such as higher test scores, increased retention, and better preparation for 
the workforce.  

Overall, blended learning offers a balanced and comprehensive approach to 
learning that leverages the strengths of different learning methods, resulting in a 
highly effective and personalized learning experience. 

Rotation model: In the rotation model, learners rotate between online and 
face-to-face instruction, with a portion of the time spent in each setting. For 
example, learners might spend a portion of the week in a traditional classroom and 
the rest of the week working on online assignments. 

Flex model: In the flex model, learners have the flexibility to choose whether they 
want to attend face-to-face classes or complete assignments online. This model 
allows learners to learn at their own pace and in a way that best suits their individual 
needs and preferences. 

Popular Blended Learning models      



Improved Retention: 
A study by the Brandon Hall Group 
found that blended learning 
programs result in a retention rate of 
86%, compared to just 72% for 
traditional classroom-only training. 
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A La Carte model: In the a la carte model, learners have the option to choose which 
portions of a course they want to complete online and which they want to complete 
in a traditional classroom setting. This model allows learners to tailor their learning 
experience to their individual needs and preferences. 

Self-Blend model: In the self-blend model, learners are responsible for creating their 
own blend of online and face-to-face instruction. This model is typically used in 
higher education and allows learners to design their own unique learning 
experience. 

These are just a few examples of the different approaches to blended learning. The 
specific approach used will depend on the design of the course and the learning 
needs of the learners, but overall, blended learning provides a more flexible, 
engaging, and effective way to learn.  

To account for a geographically growing dispersed workforce, 
technologically-focused learning models should adapt to different talent diasporas 
to stay relevant with the times. A blended learning model of knowledge delivery 
increases employee engagement, saves costs and provides access to an 
ever-changing modern workforce. 

Blended learning: 
The future of high scale, high impact learning.        



Increased Engagement: A survey by the eLearning Industry found that blended 
learning programs are more engaging than traditional training methods, with 68% of 
respondents reporting that they prefer a blended approach. 

Cost Savings: Blended learning can be more cost effective than traditional training 
methods, as it leverages technology to reduce the need for travel, materials, and other 
expenses associated with in-person training. 

Improved Accessibility: Blended learning allows employees to access training materials 
and resources at their convenience, making it easier for organizations to reach a 
geographically dispersed workforce. 

Measurable Results: Blended learning programs can be designed with built-in 
assessments and metrics, allowing organizations to measure the impact of their training 
efforts and make improvements where necessary. 

Although these facts and figures demonstrate the potential benefits of blended learning, 
it is important to note that the effectiveness of any learning program will depend purely 
on its design, implementation, and ongoing support. 

We have learnt what blended learning is, why it is more efficient and its advantages to 
both the employer and the learner. Let us now take a look at what an ideal blended 
learning journey should incorporate to produce the best outcome.  

Here is an example of on how to design an ideal blended learning journey 

Increased Productivity:  
A study by the Institute for Corporate 
Productivity found that organizations 
that implement blended learning 
programs see an average increase 
of 17% in productivity. 
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Assessment: Start by assessing the learners' current knowledge and learning styles to 
determine their individual needs and preferences. This can be done through online 
assessments, surveys, or interviews. 

Course design: Based on the results of the assessment, design the course to include a 
mix of online and face-to-face components that will meet the learners' needs and 
preferences. This might include online videos, interactive simulations, online discussions, 
and in-person lectures. 

Online component: Begin the course with the online component, which can be 
completed at the learners' own pace and on their own schedule. This component 
should provide learners with an overview of the course content, interactive 
opportunities to engage with the material, and opportunities for self-assessment. 

Face-to-face component: After the online component, learners should participate in 
face-to-face lectures, discussions, and activities that build on the online material and 
provide opportunities for interaction with instructors and peers. 

Ongoing assessment: Throughout the course, assess learners' progress and 
understanding of the material through online assessments, in-person discussions, and 
projects. Use this information to guide the course design and adjust the mix of online 
and face-to-face components as needed. 

Reflection: At the end of the course, encourage learners to reflect on their learning 
experience and provide feedback on what worked well and what could be improved. 
Use this feedback to guide future course design and ensure that the blended learning 
experience is as effective as possible. 
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This is just one example of a blended learning journey, and the specific components 
and design will vary depending on the course content, learning goals, and the needs 
of the learners. However, this template provides a starting point for designing an 
effective blended learning experience that balances online and face-to-face 
components and provides learners with opportunities for interaction, self-assessment, 
and reflection.  

In conclusion, blended learning is widely considered to be one of the most effective 
forms of learning due to its ability to combine the benefits of online and face-to-face 
learning. This approach provides learners with the flexibility to learn at their own pace 
and on their own schedule, while also offering the benefits of personalization, 
technology integration, and improved assessment. Blended learning also offers 
increased accessibility, allowing education to reach a broader range of learners and 
help to reduce the achievement gap. With its combination of these key elements, 
blended learning has the potential to revolutionize the way we think about education 
and help learners reach their full potential. 

Conclusion 
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